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Introduction
The Barod People Strategy is how we outline our approach and commitment

to our staff, both paid and voluntary. 

 

The strategy will cover all aspects of Barod’s relationship with our People and

will outline key principles and priorities that will allow employees and

managers to make consistent, safe and fair decisions in their working life.

 

This strategy is based on, and interlinked with, the organsational  Strategic,

Business Plan, vision, values, ethos and mission statement.

Strategic Vision

To create and nurture a culture where staff are

supported to be the best they can be; upheld by

our organisational values and ethos, and

delivered in a safe, inclusive environment 
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THEMES
There are four key themes that underpin this strategy: 
 
The organisational commitment to:
1. Recruit and retain the best talent
2. Provide a welcoming, safe, inclusive and healthy
workplace
3. Foster positive skills, attributes and behaviours
4. Promote a culture of learning and growth

HOW WILL WE MONITOR THIS?
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Barod has designed a set of priorities under each of the four themes
which will be implemented and monitored via relevant policies,

procedures, guidance documents and action plans.
 

We will work in partnership with staff, volunteers and external
stakeholders to meet the priorities in the more effective and

meaningful ways possible.

HOW WILL WE ACHIEVE THIS?

 

Staff Survey
External assessments and standards 

Exit interviews
HR reports

Working Groups
CEO roadshows and development days

Supervision and appraisal
Key Performance Indicators
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Our Priorities



S U C C E S S F U L L Y  I M P L E M E N T  T H E

P E O P L E  H R  S Y S T E M

KEY  ACTIONS  FOR  2019

C R E A T E  A  L I N K  W I T H  H I G H E R

E D U C A T I O N  P R O V I D E R S  T O

P R O M O T E  C A R E E R

O P P O R T U N I T I E S

D E S I G N  A N D  I M P L E M E N T  A

L E A D E R S H I P  D E V E L O P M E N T  P L A N

I D E N T I F Y  A N D  O F F E R  N E W

I N T E R N A L  A N D  E X T E R N A L

D E V E L O P M E N T  O P P O R T U N I T I E S

R E V I E W  I N D U C T I O N

P R O C E D U R E S  T O  E N S U R E  T H E Y

A R E  P R E P A R I N G  S T A F F  F O R

W O R K I N G  F O R  B A R O D

R E V I E W  T H E  V A L U E S  A N D  W H A T

T H E Y  M E A N  T O  U S  A L L

D E V E L O P  A  P L A N  F O R  U S E  O F

T H E  A P P R E N T I C E S H I P  L E V Y

D E S I G N  A N D  P I L O T  A  S T A F F

P R O G R E S S I O N  S C H E M E
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